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 School Leadership Course Programme November 2017.
Sunday 5th  November 2017 

Travel from home and transfer from airport to check into accommodation.
Monday 6th November 2017
Morning:  
09.15 – 09.30
Bath and County Club, Queen’s Parade, Bath.  BA1 2NJ.  Coffee.

09.30 – 10.30
Welcome, Introductions and Expectations, Icebreaker.
10.30 – 11.30
            Introduction to the English Education, key issues and new developments.
11.30 – 11.45                Coffee.
            
11.45 – 13.00
Workshops in your course theme module groups:

Developing a European Dimension – Louise

Inclusive Education and SEN – Alison Reevey, Specialist SEN Tutor.


ICT – Andrew.


Leadership - Stephen and Frank.

13.00 – 14.00                Lunch

Afternoon
In Bath, meet at Bath and County Club at 14.00 for a cultural experience.
14.00 – 15.00
Experiential Learning about Bath.
15.00 – 15.45 
Afternoon Tea.
Tuesday7th  November 2017
School Visit Day 1:
  

07.50
Meet Andrew at Bath Bus Station at 07.50 
Fosse Way Special School (SEN teachers) Bus Number 172/3/4 @ 08.00 (ask for Alison Reevey at the school reception) and Norton Hill Secondary School (ask for Sophie Davis at the reception).

07.55

          Freshford School meet Andrew at Bath Railway Station for the 08.07 train to 



          Freshford (it is the first stop after Bath). 
12.45 – 13.30 
          Lunch (timings may vary at different schools.)
Afternoon: 

13.30 – 15.30
School visit continues at the Special School and Norton Hill School and depart at 15.30 for the bus back from the school to arrive at Bath Bus Station at approximately 16.00.  Freshford School Visit - 15.56 train back to Bath Spa Railway Station to arrive at 16.10.
Wednesday 8th h November 2017 
07.50
Focused Job Shadow Teachers meet Andrew at Bath Bus Station to get the Number 1 Bus to Hayesfield Girls’ (Upper School) Academy to Job Shadow all day. Return at 15.30 on the Number 1 Bus, ask for Elizabeth Twohigg, Head of the English Department) at the school reception.
09.30 – 09.45
Group task briefing for the afternoon session. 

09.45 – 10.30
           School visit feedback and discussion of associated educational issues.

10.30 – 10.45
           Coffee.

10.45 – 11.45
Workshops in your course theme module groups:

DED – Louise.

Inclusive Education and SEN – Alison Reevey, Specialist SEN Tutor.

Leadership – David Groucher (Head Teacher of Oldfield Park Junior School).
10.45 – 15.45
           ICT Teachers - Core module group tasks in Bath City Centre. (Lunch /Free time)    
11.45 – 13.00               Lunch (all teachers except ICT).
13.00 – 15.30
           Core module group tasks in Bath City Centre. (Except the ICT Teachers).
15.45 – 17.15
           ICT Workshop – Andrew Mackney, Specialist ICT Tutor at Bath and County Club
Thursday 9th November 2017
School Visit Day 2:
Meet Andrew at Bath Bus Station at 07.50.
07.50
The Primary School visit is to Oldfield Park Junior School with David Groucher, Head Teacher, bus number 1 at 08.00.

The Secondary School visit is at Hayesfield Girls’ School (Academy), report to reception and ask for Catherine Blyth, Head of MFL, bus number 1.
15.30
School ends. Bus Number 1 back from Hayesfield School or Oldfield Park JS. 
Friday 10th  November 2017
Morning:
        Bath and County Club 
09.30 – 10.30
        School visits feedback and Issues arising.     
10.30 – 10.45             Coffee.

10.45 – 11.45             Completion of group/individual tasks, group presentations and follow up discussion.
11.45 – 12.00             Formal course evaluation and administrative tasks. Group Presentations and 

                                      Course Certificates issued.  Goodbyes! 
Saturday 11th November 2017
Various times              Transfer to your departure airport and travel home.

Course Tutors:

Andrew Camp. 
Merganser Courses Director.
Frank Courtney
Merganser Managing Director.

Louise Bonadie
Merganser Senior Consultant.

Stephen Aiano              Merganser Senior Consultant, (Leadership). 

Merganser Consulting Ltd, PO Box 3245, Chippenham, Wiltshire. SN15 9DF
www.merganser.co.uk

courses@merganser.co.uk

Tel: +44 (0)1249 652083

